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OPM3 Users 

 

Here are some of the organizations whom OPM Experts has helped with OPM3: 

You are in good 
company. 

AECID 
 
Alcatel-Lucent 
 
Automatic Data 
Processing (ADP) 
 
Battelle Memorial 
Institute 
 
BSM Group (China) 
 
C.A.R.E. 
 
CARICOM 
 
Children's 
Healthcare of Atlanta 
 
Cooper University 
Hospital 
 
 
 

Det Norske Veritas (DNV) 
 
European Union External Action Service 
(EEAS) 
 
Hong Kong SAR Government 
 
IBM 
 
Inter-American Development Bank (IDB) 
 
Johnson & Johnson 
 
MARTA 
 
McGraw-Hill 
 
Melco-Crown Entertainment (China) 
 
Harris Corporation 
 
MCIC Vermont Inc. 
 
 
 
 
 

Microsoft 
 
Municipality of Jeddah 
 
National Bank of Abu Dhabi 
 
Nationwide Insurance 
 
Northrop Grumman 
 
Panasonic-Mobile 
 
Pearson Education Measurement 
 
Popular Financial 
 
Project Management Institute 
 
Quality Assurance Institute 
 
R.L. Polk & Co. 
 
SAP 
 
 
 
 
 

Saudi Arabian Ministry of Interior 
 
Spanish Cooperation Agency 
 
Studiocom 
 
T-Mobile 
 
TATA (India) 
 
Valassis 
 
Verint Systems 
 
WellPoint 
 
Worley Parsons  
 
Xerox 
 
YP 
 
……and more. 
 
 
 
 
 

Clients of OPM Experts, LLC 
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Benefits of OPM3 

•  Greater capability to 
choose the right 
projects to enact 
corporate strategies. 

•  Greater capability to 
deliver projects 
successfully, 
consistently, and 
predictably. 

•  Better performance 
data for executives.  

•  Increased 
productivity. 

•  Data-driven, 
proactive, 
quantifiable, 
confident execution.  

•  Increased realization 
of benefits from 
programs.  

•  Increased freedom of 
action-taking. 

•  Increased agility. 

•  Better collaboration 
among organizational 
units.  

•  Reduced bureaucracy. 

•  Personnel aligned to 
the organization’s 
policies and processes. 

•  Improved decision-
making. 

•  Increased inter-
operability among 
teams. 
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OPM 
Organizational Project Management 
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Maturity 
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OPM and OPM3 

Organizational Project Management (OPM) is 
the system for choosing the right projects to 
achieve your corporate and operational goals, 
managing the realization of benefits, and 
delivering those projects successfully, 
consistently, and predictably.   
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The Organizational Project Management 
Maturity Model (OPM3) is a PMI standard 
developed by volunteers with input from 
thousands of practitioners, which describes the 
steps to achieve a highly developed condition 
or excellence in Organizational Project 
Management.  

OPM is distinguished by three domains: Project 
Management, Portfolio Management, and 
Program Management.  

OPM3 describes how to develop process 
capabilities in these three domains through the 
agendas of Standardizing, Measuring, 
Controlling, and Continuously Improving.  

OPM also includes a myriad of practices 
referred to as “Organizational Enablers,” which 
pertain to cultivation of the internal 
environment where OPM is performed.*  

OPM3 is implemented through a lifecycle of 1) 
Perform Assessment, 2) Plan for Improvements, 
3) Implement Improvements, and 4) Repeat the 
Process. 

*Categories of Organizational Enablers include Organizational Project Management Policy & Vision; Strategic Alignment; Resource Allocation; Management Systems; Sponsorship; 
Organizational Structures; Competency Management; Individual Performance Appraisals; Project Management Training; Organizational Project Management Communities; 
Organizational Project Management Practices; Organizational Project Management Methodology; Organizational Project Management Techniques; Project Management Metrics; 
Project Success Criteria; Benchmarking; Knowledge Management; and PMIS. 
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Measuring (Level 2)  
–  Focus	processes	on	customers	
–  Iden/fy	what	is	cri/cal	about	

processes	
–  Measure	processes	and	their	

outputs	directly	
–  Ensure	users	understand	the	

system	of	processes	
–  Measure	inputs	to	processes		

Controlling (Level 3) 
–  Document	process	control	plans	
–  Implement	process	control	plans	
–  Demonstrate	control	with	data	

 

Continuously Improving (Level 4) 
–  A<er	control	is	established,	

iden/fy	root	problems	
–  Create	a	culture	of	

improvement	
–  Widespread	par/cipa/on		
–  Integrate	improvements	with	

systems	

	

OPM3 
Levels 

 

Standardizing (Level 1) 
–  Process	governance	
–  Policies	
–  Documented	processes	
–  Communica/on/Training	
–  Compliance		

1 2 
4 3 
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OPM3 Assessments 

An OPM3 assessment is a structured discovery 
of your organization's portfolio management, 
program management, and project 
management practices.  
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The assessment process involves identifying 
participants to the assessment, structuring and 
executing surveys, conducting interviews, and 
reviewing artifacts. 

 

The result of an assessment is a detailed 
maturity assessment report that describes your 
organization's current state, opportunities for 
improvement, recommendations, and a 
roadmap for implementing the recommended 
improvements.  

The assessment process is repeated at 
intervals in order to help your organization 
progress through stages of maturity that result 
in greater capabilities, designed to increase 
your organization's effectiveness…. 

…effectiveness in choosing the appropriate 
projects that advance your corporate strategy 
and achieve your operational goals….and 
effectiveness to produce intended benefits 
from projects, and increase the frequency of 
projects delivered successfully, consistently, 
and predictably.  
 

Most initial OPM3 assessments reveal 
opportunities to improve standardization. 
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OPM3 Implementation Lifecycle 
Repeats at Every Stage of Maturity: Standardization, Measurement, Control, Continuous Improvement. 

10 
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OPM3 Implementation Lifecycle 
Repeats at Every Stage of Maturity: Standardization, Measurement, Control, Continuous Improvement. 

Standardization means consistent implementation of work methods. 
 
Elements of standardization include governance, documentation of 
policies and processes, training of personnel, and the 
institutionalization of structures that promote the consistent 
implementation of work methods in a manner that is appropriate to your 
environment.  

A

B
When standardization is done correctly, bureaucracy and red-tape 
are minimized, freedom of action-taking increases agility, and the 
various parts of an organization begin to work better together as a 
whole.  

 

Once the elements of standardization described above are 
implemented, a follow-up assessment occurs to demonstrate 
progress, create momentum, and accelerate the next stage of 
capability development. 
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OPM3 Implementation Lifecycle 
Repeats at Every Stage of Maturity: Standardization, Measurement, Control, Continuous Improvement. 

C

D

Standardization is dovetailed by an activity to design metrics in portfolio, 
program, and project management that fit your organizational 
imperatives.  

 

Metrics designed to fit your organization are captured on a recurring 
basis as your personnel make portfolio, program, and project 
management decisions over time.  

Results of measurement include alignment of personnel to the 
organization's policies and processes, improved decision-making, inter-
operability among teams and business units, better performance data for 
executives, and increased productivity.  

 

Another assessment is performed to demonstrate the benefits that have 
resulted from the measurement agenda and to lay the foundation for control. 

12 



©2015 OPM Experts, LLC 

OPM3 Implementation Lifecycle 
Repeats at Every Stage of Maturity: Standardization, Measurement, Control, Continuous Improvement. 

E Make no mistake about it: control is the name of the game.  

 

It is the key to execution.  

 

Control is made possible as a result of completing the prior measurement 
agenda.  

 

Achieving control means distinguishing performance expectations for decision-
making and action-taking; deciding the range of variation that is acceptable 
in portfolio, program, and project management processes; and 
implementing systems that both alert you in real-time to any loss of control and 
help you to ensure your projects are advancing your organization's 
strategic intent and producing the intended benefits.  

 

Control tells you whether key processes can be expected to perform within 
specification limits, how much natural variation a process experiences relative to 
its specification limits, and how well your organization is controlling the selection 
and delivery of the projects that enact your corporate and operational goals. 

 

Control moves you from reactivity to data-driven, proactive, quantifiable, and 
confident execution.  

 

A assessment is performed to demonstrate the efficacy of your control agenda. 
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Pitfalls 
TO AVOID 

Wrong-sizing	the	scope	of	the	organiza/on	to	
assess.		1 
Using	the	wrong	tools	for	the	job.		
		3 

Wrong-sizing	the	scope	of	the	standard	to	use.	2 

Failing	to	include	the	right	people	in	the	
assessment	process.	 4 

Failing	to	orchestrate	visible	sponsorship	from	the	
C-suite.	5 Failing	to	make	people	look	good.	6 
Trea/ng	the	“assessment”	as	an	end	unto	itself,	
or	scoping	the	engagement	as	only	an	
“assessment”	instead	of	an	“implementa/on.”			7 Failing	to	align	the	OPM3	implementa/on	to	

corporate	strategy.	8 

14 
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Your Road to Success 

The first thing we need 
to do is think about 
your organization’s 
corporate strategic 

goals and environment. 
We need to distinguish 

exactly HOW project, 
portfolio and program 

management should be 
made capable. Every 

organization is 
different.  

 

01 

After deciding the scope of the organization to 
treat initially and the scope of OPM3 to use for 
that initial purpose, we must choose stakeholders 
to participate. Think “accurate information” and 
“political will.” Our purpose is to obtain both.  

03 

We must define the scope of the organization we are going to treat in our initial 
engagement and the scope of OPM3 to use. Note: all sub-organizations of the 
enterprise must be viewed within the larger enterprise’s mission and vision. Think of 
this operation as upgrading the company’s ability to execute approved strategies.  

02 

Our report includes not only a current-state 
brief. It includes recommendations and a 
roadmap.  
 
More than a decade of doing this work has 
taught us to warn you not to treat the final 
step of this first engagement as an end-
point. Guard against “analysis paralysis.”  
 
Your job as a sponsor is to win hearts and 
minds, to prevent the report from becoming 
a thing that degrades momentum, and to 
cultivate action-taking even before the final 
report comes out. Endless standardization 
is an enemy. Remain focused on translating 
existing imperatives into metrics and 
achieving Control, level 3.  

05 

04 
The first assessment naturally focuses on 
“Standardization,” but you, as the 
sponsor, can’t think that way. You have to 
think “Control,” level 3 from the outset, 
which for you starts with Governance, a 
committee of powerful people to cause 
transformation. Servant-leadership 
focuses on advancing explicit and implicit 
missions: riding coat-tails vs. empire-
building. Implementing OPM3 is a way to 
advance the existing objectives and 
interests of a critical mass. 

15 
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Strategic Priorities 

How do strategic priorities guide 
our OPM3 implementation? 

 
! 
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Stakeholders 

Who do we need? 

Department 
Heads 

Project 
Managers 

Board of 
Directors & 
Executives 

Portfolio 
Management 
Practitioners 

Organizational 
Change 

Management 

Project 
Management 

Process 
Owners 

…for accurate information about each 
of the domains we are assessing? 

…for political will to enact our agenda 
to transform the organization?  

Portfolio 
Management 

Process 
Owners 

17 
Never underestimate the power of a “charm offensive.” 
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Beyond the First Assessment 
YOU SHOULD LET US HELP YOU WITH THE FORMULATION OF METRICS AND TRAINING 

18 

Nobody cares about your standardization agenda. They don’t care about the fundamental flaws in your methodology, as they are unlikely to 
appreciate them.  Updates to policies and  templates are seen as a nuisance. But DATA is a game-changer.  
 
The key to creating momentum is to 1) design relevant metrics (on the performance of portfolio, program, and project management processes)  
that align to the organization’s strategic priorities, 2) to be trained in what these mean, how to analyze them, and how to report them, and 3) to 
recruit a cross-functional committee of players and thumpers to use these metrics to govern the transformation of your OPM system. 
 
You are going to need a bit of help with this.   
 
Clients who decline support in this area tend to lose momentum, and their OPM3 implementations die on the vine, nearly always followed by a 
crisis of the PMO’s credibility within a year. Why? Nearly all PMO’s are treated as overhead. You need data that prove otherwise. 
 
Imagine being able to present a vision of choosing the right projects to enact the CEO’s strategies and delivering those projects consistently, 
successfully, and predictably– WITH A VISION FOR QUANTIFYING THAT CAPABILITY. Imagine being able to PROVE the capability. You 
need to have this in hand when you present the first OPM3 assessment report or very soon thereafter.  

Some people think it’s better to be 
lucky than good. But when failure isn’t 
an option, neither is luck.  
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The problem is not 
that we aim too 

high and fail, but 
that we aim too 

low and succeed. 
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Thank You! 

http://opmexperts.com  


